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ACLS BOARD MEETING
11 APRIL 2023 – 4:30 EDT
MINUTES

Present:  	Officers:  	George Hoelzeman (President), Gale Francione (Secretary), 
				Martin de Sapio (Treasurer)
		Members:	Peggy Parker, Jay Hall Carpenter, Scott Parsons
		Liaisons 	Marilyn Morgan, Will Brocious
		Guests:		Ken Griesemer, Shelley Smith, Fr. Rob Spaulding
		Absent:		Sarah Hempel Irani


1. APPROVE MARCH MINUTES – (Jay/Peggy)  Minutes were approved.
GALE will post the minutes to the website.	

2.  TREASURER’S REPORT – Martin - Report approved as it was delivered via email.

3.	SWLC – Ken Griesemer 
The Southwest Liturgical Conference Study Week (SWLC) core team and the Executive Board are very supportive and very appreciative of the art/architecture track, and recognize a “win/win” for both groups.  SWLC wants to continue the collaboration and is looking for ideas and challenges from the Board as we proceed in the relationship.

SWLC is scheduled for January 24-27, 2024, in Oklahoma City.  Theme for 2024 – Continuing the Eucharistic Renewal “Real Presence” theme of 2023.  It will be designed as a hybrid, with recordings of each presentation.  (In 2025, SWLC will be in Victoria, TX.)

The art/architecture track for SWLC last year was 6 workshops plus the two panels.  SWLC is open to providing the 2023 presentations to ACLS for the website and YouTube, as well as to the speakers who presented.

The discussion generated some fruitful ideas:

· When people pay money to attend, they expect a live speaker.
· Next year will be both live and livestreamed.  It will be important to work out the specific logistics for this method of presentation.  (NPM and the LA Conference did it last year.)
· Diversify our ACLS speakers to get more variety of speakers.
· What do typical SWLC participants want, what does ACLS (as participants) want?
· How to get more ACLS members involved in SWLC?  Some ideas included:
· Get more ACLS members involved in presentations.
· Offer a two-tiered approach of beginning and advanced workshops.
· Connecting the ACLS annual meeting. 
· Make CEUs available.
· A dinner with ACLS members.
· A tour of art/memorials/churches/etc..
· A charette of a church we visit together as a group.
· Recognize a small, rural diocese as a mutual opportunity for learning. 
· Offer the speakers their recorded presentation for their personal use.
· Indigenous issues in the church/worship.  
· Need for formation for the Catholic worship.  What is the Church asking us to do?
· Basic looking at a space.  
· Is there a way ACLS/SWLC can subsidize the travel of speakers? 
· If they can’t/won’t come, how can we get them engaged?

ROB will send the links to the SWLC to George.
GEORGE who will post them to the website/YouTube(?).  


4.	STANDING COMMITTEE REPORTS:  

· MEMBERSHIP REPORT – Jay noted an individual who wants to attend the August retreat but who had not yet become a member.  The Board agreed it would expedite his membership to accommodate his participation in the Retreat.

· WEBINAR COMMITTEE REPORT – Marilyn – no report
		
· COMMUNICATIONS COMMITTEE REPORT – Will – no report
			


NEXT MEETING DATE/TIME –  We usually meet on the second Tuesday of the month.  That means Tuesday, May 9.  Unfortunately for me, I will not be able to attend.  I’ll be traveling that day.  Can someone else act as secretary?  I’m happy to help them.  Any volunteers?	

Respectfully submitted,

Gale Francione		
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